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    Since the beginning of 21st century, with the enhancement of our country's 
comprehensive national strength, the improvement of people's living standards, and 
the renewal of people's consumption concept, the domestic beverage market is 
undergoing tremendous changes. China, which has the world's 1/4 population, its 
vicissitude also make the world's beverage market changeable. As one of the world's 
major ancient fermented wine, rice wine is the only one originated in China. Its 
history, culture and superior quality enjoys a high reputation in the market both at 
home and abroad. The well-known Shaoxing rice wine is even crowned by "Oriental 
Crown" and "Oriental Ruby". 
    Today, consumers pay more attention to fitness regimen. Shaoxing rice wine, as 
the core of Chinese rice wine, is facing good opportunities for development. It 
depends on the long history, splendid culture, profound accumulation and good health 
value (low alcohol concentration, healthy). It has huge development potential, but also 
faces cruel reality. Compared with the liquors, beer and wine, the development of rice 
wine already fell far behind. At present, the consumption of rice wine is only 
accounted for a bit more than 3% in the wines market. There's still a big gap of the 
acceptance of rice wine in the market, the underlying reason is the gap of business 
strategic management of Shaoxing rice wine enterprises, and the capacity of brand 
building. 
In view of the above background, Kuaijishan, known as the "Source of Yellow 
Wine", should not only to take the responsibility of shaping their own brand and 
strengthing it, but also to take the task of assuming the historical mission of Shaoxing 
rice wine, even Chines Yellow Wine to flourish., and leading to the stronger and 
bigger market of Yellow Wine together with Guyue Longshan and Jinfeng Wine. This 
paper focus on the theme of the development strategy of Kuaijishan, screens and 
identify the theoretical basis with reference to some of the research achievement, 
analyze the development history, organizational structure and the development 
situation of affiliated enterprises, study the internal and external development 
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environment of the industry. Based on the research, we can determine the strategic 
positioning and development target of Kuaijishan, then put forward the approaches 
and measures on implementation of the strategy. Through the comprehensive analysis 
and study of Kuaijishan business strategy, I hope to provide more thinking directions 
for the revival of the sustained and healthy development of Kuaijishan and Chinese 
rice wine industry. 
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